Virginia ADDENDUM NO. 1
//-\..w A&E (15 pages including attachments)

1115 Vista Park Brive
Forest, Virginia 24551
{434) 316-8001 ¢ {434) 316-6002 Fax

Owner: DBHDS Owner's Project Mgr.: Tom Ashworth
. . CSH Buildings 94 & 85 HVAC Owner's Project Code: 720-17596-03-01
Project Title: .
Systems Replacement DGS Project Code: 720-17596-011
Project Location: Petersburg, Virginia AJE Project Mgr.: Steve Hovis, PE
IFB No. 11-15 AJ/E Project No.: 09011
Bids Due: November 16, 2011 /2:00 PM Bids Opened: November 17, 2011 /2:00 PM

The following constitutes Addendum No. 1 for the referenced project. Bidders must acknowledge receipt of all
addenda as required on the bid farm.
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A mandatory pre-bid conference was held at 1:00 PM on Thursday, October 13, 2011 at the site. The pre-bid
conference attendees list is included with this addendum.
1. INTRODUCTION OF A/E AND AGENCY REPRESENTATIVES:

Steve Hovis — Virginia A&E Project Manager

Tom Ashworth — Owner's Project Manager

Jim Pence — Owner's Project Inspector

. Albert Walton — SVTC Physical Plant Services

a

b

c

d. Pete Lehman - Central State Hospital

e

f. Bernard Lanier — SVYTC Physical Plant Services

2. INVITATION TO BID:

a. The bid due date has changed. Sealed bids will be received by the Office of A&E Services in
accordance with CO-7A Section 7 “Receipt of Bids” until 2:00 PM on November 18, 2011, at the
address listed in the [FB.

b. Bids will be opened and read aloud at 2:00 PM on November 17, 2011, at the same location.

3. INSTRUCTIONS TO BIDDERS:
a. eVA Business Vendor Registration: All contractors must be registered with eVA prior to contract award.

b. Conditions at the Site: If prospective bidders wish to re-visit the areas of the proposed work after today,
they should contact the following to arrange a follow-up visit: :



October 14, 2011

Central State Hospital Buildings 94 & 95 HVAC Systems Replacement
IFB No. 11-15

Addendum No. 1

VAE Project No. 09011

Page 2 of 15
1. Primary: Bernard Lanier (804) 524-4724 office (804) 400-4615 cell
2. Secondary: Albert Walton (804) 524-4723 office (804) 400-4608 cell

c. Bid Guarantee: All bids must include a 5% Bid Bond in accordance with CO-7A, Section 5 "Bid
Guarantee.”

d. Preparation and Submission of Bids: All bidders must have a valid Virginia Contractor License to
qualify as a bidder.

e. Receipt of Bids: Factors to take into account so your bid is received on time: 1) Security — Allow time
for check-in at the security desk; and 2) Bid Officer must have bids in hand by date and time required or
they will be marked late and shall not be considered.

. Building Permits: Owner will obtain building permits.

4. PRE-BID QUESTION FORM:

d.

No oral explanation in regard to the meaning of drawings and specifications will be made. Bidders shall
submit questions on the Pre-Bid Question Form no later than November 2, 2011, to allow time for any
addenda to be issued and maintain the bid due date.

b. Response to pre-bid questions will be in the form of Addendum and issued to all plan holders.

5. BID FORM:

a.

The time for Substantial Completion of 365 days, as stated on the bid form, is superseded. Overall
timeframe for Substantial Completion of all phases of work is 462 days. Refer to Section 10 below.

Bid Form shall be filled out completely and signed and dated.

Unit prices for gypsum ceiling demolition and repair shall be indicated.

6. CONTRACT AWARD:

No Liquidated Damages are identified in this contract.

The successful bidder will be required to submit a Performance Bond and Standard Labor & Material
Payment Bond in accordance with CO-7A, Section 13 “Contract Security”, regardless of contract
amount,

The successful bidder is to pravide "all risk" builders risk insurance for the woark in accordance with CO-
7, Section 12 "All Risk Builder's Risk Insurance” which is supplemented in the Supplemental General
Conditions through Addendum. Refer to Section 10 below.

The successful bidder must provide information to the Owner about how much work on the contract is
being performed by Small, Women-Owned, and Minority-Owned businesses.

The successful bidder must use the most current DGS forms. Forms may be viewed or downloaded at
the DGS Forms Center, hitp://www.dgs. state.va. us/FormsCenter/BCOMForms/tabid/823/Default. aspx.

7. PROJECT OVERVIEW:

a.

Project Description:

1. The project is generally described as the remaval and replacement of existing HVAC systems and
the removal and replacement of roofing, insulation, and roof accessories at the locations of the new
rooftop HVAC systems. Patients and staff will be removed from each building while performing the
HVAC and roofing work and each building will remain unoccupied for the duration of the wark being
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3.

performed. Some interior demolition of ceilings will be performed to accomplish systems upgrades.
Duct chases will be constructed and ceilings replaced in the day rooms. Exhaust fans will be
replaced. Existing ducts will be maintained where practical, but supply diffusers and return grilles
will be replaced for improved air flow. Existing structural columns will be utilized to support the
HVAC rooftop deck. Sufficient clearance will be provided below the rooftop structural deck to allow
for future roof replacement or repair. The existing roofing consists of membrane roofing over rigid
insulation on metal decking. Roof drains, roof curbs, flashings, and fascia will be removed and
replaced. The new roofing will consist of 60-mil, fire-retardant, EPDM membrane over
polyisocyanurate insulation. Insulation will be tapered in order to provide minimum 1/8" per foot
roof slope.

Specification 003115 "Project Phasing,” provides requirements for phasing and coordination of the
Work, including accommodations which shall be made for Owner activities in between work stages.
A draft construction timeline is provided in this section. Refer to Section 8 below.

The construction contingency on this project will be limited to 2% of the contract amount.

b. Work Hours:

1.
2.

Monday through Friday, 7:00 AM through 6:00 PM.

Work outside these hours may be permitted at the request of the contractor to the Project Inspector;
however, patients are housed in various buildings near the facility and contractor assumes
responsibility for any shutdowns due to potential noise nuisance.

c. Temporary Construction Facilities:

1.

o

Contractor shall provide any temporary construction office space and telephone, material and
equipment storage facilities, and any temporary utility connections as he deems necessary for his
operations.,

Contractor may place a dumpster in the vicinity of the building and shall coordinate location with
Project Inspector during construction.

Contractor may use Owner's water and electricity.

Contractor to provide portable toilet, hand washing facilities, drinking water facilities, and temporary
heating and cooling.

d. Infection Control;

1.
2.
3.

Requirements are outlined in Specification Section 010000 "Special Conditions”, Paragraph 1.22.
Class [l precautions in occupied buildings.
Precautions not required in unoccupied buildings.

e. Security Issues:

1.

2.
3.

Each contractor employee will need a 15-20 minute orientation (one time) at the Safety and
Security Building, to be arranged prior to startup of work by Resident Inspector.

Contractor is required fo obtain background checks on personnel and subcontractor's personnel.
Badges will be required at all times. Contractor shall coordinate access for any construction
activities interior of the building with the Project Inspector. No charge for badges, unless they are
lost. Badges must be obtained at the beginning of construction and turned in at the end of the
project.

Contractor personnel shall not leave vehicles with keys in them or with motors running.

The Contractor is cautioned that the facility residents are under State custodial care; therefore,
access and control of areas of work shall be carefully restricted to provide protection for the facility
residents and staff, and the Contractor's workers, equipment, and materials. The Contractor should
avoid interacting with residents to the extent possible and should be mindful of the need to keep
residents safe.
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f. Other Conditions:

1. All Department of Behavioral Health and Developmental Services (DBHDS) facilities are tobacco-
free. Use or display of tobacco products is strictly prohibited campus-wide.

2. There shall be no eating at the construction site(s). The Contractor will confine his work breaks and
lunch breaks to the designated staging and storage areas.

3. Site and buildings outside the construction area will remain occupied by facility staff and patients
during the entire construction period.

4. Hot work permits are required for the extent of the project but are not required daily.

8. GENERAL REVIEW OF CONSTRUCTION DOCUMENTS:
a. The drawings were briefly overviewed.

b. The sequence of construction was emphasized and discussed in detail. Specification 003115 “Project
Phasing” provides requirements for phasing and coordination of the Work, including accommodations
which shall be made for Owner activities in between work stages. The included draft construction
timeline is intended to identify general sequencing requirements which must be coordinated between
the Owner and the Contractor and the timeframe associated with specific Owner activities. This
timeline is presented as one possible scenaric for meeting the phasing requirements and is not
intended to direct the scheduling, sequencing, means, or metheds of the Contractor’s work activities
and does not account for weather, Commonwealth holidays, or other considerations which may impact
the Work. This timeline shall not supersede or preclude the Contractor's requirement for providing a
project schedule. The Contractor shall be responsible for ali scheduling and sequencing of the Work
and for submitting a Critical Path Method construction schedule for approval in accordance with the
General Conditions of the Contract.

9. QUESTION AND ANSWER PERIOD:

a. Responses to questions that may impact the scope of work and/or a bid price proposal must be made
in an Addendum to the Bid Documents. Responses that only involve finding information that is already
in the Bid Documents may be made verbally during this Q&A period.

b. An Addendum will be issued that will include these meeting minutes, any questions from the Pre-Bid
Question form, and a copy of the attendee sign-in sheet.

¢. Specification 232123, page 3, paragraph 2.1.F: Who supplies the VFDs? Specification 262923 calls
for remote VFDs and the pump specification only allows integral VFDs. Which is correct?

RESPONSE: Only Specification 232123, Section 2.1, Vertical Iniine Centrifugal Pumps, calls for
integral VFDs. Specification 262923 covers VFDs for base-mounted pumps. Refer to
Notes on Pump Schedules, Drawings M7 and M14.

d. Drawings A1 and A8: Does the dark outline of the buildings (not including the central services and
nurses stations) indicate the area of painting? Do ail rooms inside that area get painted and all doors
(exception per Note 5 on corridors)?

RESPONSE: This is correct. All rooms inside the dark outline are to be painted. The four patient wing
corridors within each outline are excluded from painting.
10. VISIT TO THE AREA(S) OF THE PROPOSED WORK:

a. The group visited Building 94. The dayroom and mechanical rooms were observed. It was reiterated
that follow-up visits are welcome.
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11. CHANGES TO THE DRAWINGS AND SPECIFICATIONS:

a. Bid Form: The time for Substantial Completion of 365 days is superseded. The project will be
completed and turned over to the Owner in three main phases, with the warranty on each phase
beginning on the date of Substantial Completion for that phase. The time between commencement of
work as indicated in the Notice to Proceed and Substantial Completion of Building 95 shall be 195
days, with Final Completion and all commissioning activities completed within 30 days thereafter. A
period of 44 days will follow for Owner activities. Once Building 94 is turned over unoccupied to the
Contractor, the time for Substantial Completion of Building 94 shall be 105 days, with Final Completion
and all commissioning activities completed within 30 days thereafter. A period of 44 days will follow for
Owner activities. Once the 400 Wing of Building 95 is unoccupied, the Contractor and Physical Plant
Services will work in conjunction to prepare the wing for staff occupancy. The time for Substantial
Completion shall be 14 days, with Final Completion taking place within 30 days thereafter. The overall
time from commencement of work to the Substantial Completion of all phases is 462 days, with Final
Completion within 30 days thereafter.

b. Supplemental General Conditions: Delete Section 43, DAMAGES FOR DELAY, EXTENSION OF
TIME, and replace with attached Section 12, "ALL RISK” BUILDERS INSURANCE. Contractor shall be
required to provide insurance in accordance with paragraph 12(a) of CO-7 when Contractor has
possession of an unoccupied building, and 12(c} when working in an occupied building.

c. Specification 003115 “Project Phasing:” Change Paragraph 1.5.C to read "The Contractor shall provide
14 days’ notice of the intended date for installation of the power meter to make the Owner aware that
power will not be available for the duration of the work.

d. Specification 237313 "Modular Qutdoor Central-Station Air-Handling Units:” Change Paragraph 1.3.A
to read: “Structural Performance: Casing panels shall be self-supporting and capable of withstanding
+/- 8.0 inches w.g. without panels and doors exceeding a deflection of L/240 where “L" is the
unsupported span length within completed casings.”

e. Specification 237313 “Modular Outdoor Central-Station Air-Handling Units:” Change all references in
Paragraph 2.2.B of R-12.5 to R-13.0.

f. Specification 237313 “Modular Outdoor Central-Station Air-Handling Units:" In Paragraph 2.2.A, add
requirement for ASHRAE 111 Class 6 low-leak casing design achieving less than 1.0% leakage rate at
+/- 8.0 inches w.g.

g. Specification 230900 “Instrumentation and Control for HVAC:" Change Paragraph 2.2.A to read
“Control system shall be fully compatible with the existing Trane Tracer Summit system with Trane ES
Web overlay. All controls systems and devices shall be tied into the existing front end and shall be
viewable from the existing operator workstations. Workstation graphics shall be provided or modified
as required to accommodate the new systems and devices being controlled.”

h. Drawing A13, Sections 1 and 3: Add requirement to patch and paint as required to match adjacent
surfaces in color and texture.

Attachments: Pre-Bid Conference Attendees Sign-In Sheet (9 pages)
Supplemental General Conditions, Section 12 (1 page)
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DGS-30-376
(Rev. 02/10)

SUPPLEMENTAL GENERAL CONDITIONS

The Commonwealth of Virginia General Conditions of the Construction Contract, Form DGS-30-
054 (CO-7), are modified and supplemented as hereinafter described.

1. Section 12 —“All Risk™ Builder’s Risk Insurance

The Contractor shall maintain “all-risk™ builder’s risk insurance as described in Section 12,
During the period of work that the Contractor has full possession of an entire building
(Buildings 94 and 95), the Contractor shall provide insurance in accordance with paragraph
12(a) until possession of the building is returmed to the Owner, During the period that the
Contractor is working in an occupied building (Building 93), the Contractor shall maintain
coverage in accordance with paragraph 12(c).
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